KLP RIS

REGULATOR

OF SOUTH AFRICA

NOTICE: WEGO KPIs and Weights for 2019/20

Introduction

In line with the Record of Decision on the Weighted Efficiency Gains from Operations published on 29
March 2018, port users and the National Ports Authority have the opportunity to select performance
indicators that cover the port value chain (water and land side) for which performance in the base
year is set and changes in performance on each is measured in the subsequent year. Verified changes
in performance on each KPI influences whether the Authority receives a performance incentive or a
discentive through an increase or decrease of up to 5% on their allowed return for up to a 10% increase

or decrease in year on year KP| performance.
The Ports Regulator of South Africa {the Regulator) hereby publishes:

¢ Preliminary port performance information for 2017/18 (baseline) and the first three quarters
of 2018/19 from the National Ports Authority (the NPA) summarised in Table 1. The table
reflects percentage change in KPIs between baseline and up to Q3 2018/19,

¢ Port Consultative Committee (on behalf of port users) proposed KPls for the 2019/20 period
{Table 2},

+ National Ports Authority proposed KPls for the 2019/20 period (Tabie 2), and

e Ports Regulator KPI weights based on the performance information {Table 3).
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Exclusions from WEGO

Notably, proposed KPls dealing with CAPEX, safety and environmental dimensions are not being
considered by the Regulator as possible WEGO KPIs as WEGO is ‘operation focused’. The inclusion of
CAPEX in the PCC proposals reflects the concerns of port users regarding the NPAs underspend on
CAPEX. The Regulator has noted these concerns and will continue to monitor the Authority’s CAPEX
implementation capability and expenditure. The return on the RAB remains the prime incentive for
CAPEX spend. As previously determined, KPIs that are [ikely to compromise safety of operations (NPA

maneuvering time, pilotage} are excluded.

New measures for WEGQO

PCCs are encouraged to continue monitoring the Air Emission and safety (DFIR) KPIs and to develop a
process by which these can be measured in the future. The Regulator further notes that land side KPis
were not proposed by the PCCs and NPA and is requesting submissions from users regarding
challenges with land side performance, including KPls that directly address the problem(s}. The
submission should include how these can be measured, the formula for calculation as well as how
they can be monitored in order to include such measures in the next WEGQ phase. Submissions should
be made by the 01% August 2019 to the following email address: for

attention: Jowie Mulaudzi.

Evolution of WEGQO

The WEGO process to focus on performance at port level, is evolving. In the inception phase focus was
on defining KPIs and assigning a weight to each at a system level. The disaggregation of performance
at port level as refiected in Table 3 is the start of a process to address performance on each KP! at port
level. Table 3 provides weights assigned to the 5 KPI s at port level as a contribution to the aggregate
system level performance, which we anticipate will evolve in the future into measurement at a

terminal level to enable performance challenges to be isolated and addressed at terminal level.

Finalisation of WEGO KPIs and weights for 2019/20

The PRSA weighting in Table 3 was based on an approach that puts higher weight on KPIs where
performance has not improved and/or was limited and lower weights in areas of significant

improvement to maintain a focus on such areas to discourage a decline in performance.
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The published KPIs and assigned weights will be considered and published in a WEGO Record of
Decision by the Regulator Members when they are appointed. This notice therefore serves to give
some certainty regarding the data that need to be collected by the NPA during 2019/20, as well as
port users and stakeholders to formulate landside KPIs as proposed in the PCC KPI subcommittees. it

also serves to illustrate the Ports Regulator's approach in assigning weights on a year on year basis.

It must he noted that the tables attached are not the full year of performance against the baseline,
and whilst these are deemed to be sufficient to set KPl weights for the following year, they will not be

the final data upon which a WEGO incentive/disincentive will be based.
The process for arriving at the final WEGO incentive/disincentive will be as follows:

e April/May 2019: the NPA submits to the Regulator the full performance data for 2017/18 and
2018/19,
o Regulator will publish the results and make a call for comments/inputs from port
users,
¢ In case(s) where performance is contested by a port user or a port user segment
verifiable data must be provided and/or Ports Regulator and/or KPI subcommittee
must be provided with access to such information.
e May - June 2019: consultations will be held with port users through PCC KPl subcommittees
(including the NPA) to interrogate and verify performance data.
e 1 August 2019: NPAs submits its tariff application for 2020/21 including WEGO
incentive/disincentive based on performance in 2017/18 and 2018/19.
s PCC and/or individual port users comment on WEGO as part of written submissions to the
Regulator on the NPAs tariff application.
¢ 29 November 2019: Ports Regulator WEGO decision as part of tariff determination ROD

Mr. Mahesh Fakir,

CEOQ, Ports Regulator of South Africa

Date: 08//0%/20 iq

PRSA Notice: WEGO KPI and Weights 2019/20 Page 3 of 5



5 J0 ¢ 98ed

0Z/610Z S1Y313M PUE |d) ODIM 2D110N VSHd

%0T %0T %0T %ST § %0C %9T | %0T %8T § %0T %38T %0¢ %0 %0T %0T %0T %0 {HMS) sinoH Bunjiom diys
%0¢ %02 %0¢ %0T | %02 %9T | %0C %8BT | %0 %0 %02 %8T %0z %0 {d€) Auanonpold yuag
%0  %0T | %0Z  %ST § %0T %0Z | %0T %0T | %0T  %O0T | %0C %S | %0T %81 %0z %0Z {asA) (sABIRQ 3DIMDS [3559A)
awil Supliem aSeloyiuy
%0T  %0T | %0Z  %ST | %0T %ST | %0Z %OT | %0T %0 %02 %0¢C %0¢ %0¢ %0¢ %8T {1dS} 101821pU) AArlonpoad diys
%0T %0¢ %02 %ST : %0¢C %ST | %0Z %9T & %0T %8¢ %0¢ %ST %02 %0T %02 %8T (118} awn] punosewiny diys
vdN | 20d | WdN | 20d| VdN _ Dd | vdN ﬂ.u.uﬁ_..i "WdN | 02d| VdN] 2dd vdN 20d vdN 20d | ¥dN pue 20d Aq spy3rom pasodoidyidy
EYuep|es Aeg |ossolN uopuoT Is5ej ylagez||3 Yod Aeq spieyory umo] aden einb8N ueqng Joliod

VdN pUD S331IMULU0) IADYNSUOD 104 A uoinsonn ryblara pub sigy 0O3M pasodoid :7 3jgog

02/610T 093IM 404 uoiledo||e 1ysiam pue s|d) pasodoid

‘6T0Z Aibniga4 ‘vSHd 01 UCISSHUGNS ANIOLINY S1I0d [DUORDN 132405
%9°0- %Z'0 %9'S %v'0- %'t %6E- %0°T %80 (115) 2wl punoseusn) diyg
%6'T- %L'p %0'LT %30 %E0- %0'E %v's %E'D {1dS} 101eMpU| AUARINEOIG dIUS
%S5'T- %v'T %00 %8'0- %E'T- %zT'T %60 %2'0r {d8) Auallanpaid yuieg
%10 %50 %00 %40 %6'T- %E'T %80 %r'T (HAS) AnoH Buryiom diys
%00 %I'TT %00 %0°0T %00 %0°0T %9'ET %E'ET {asA) (shejap sopuas [as5A) 3wl Suniem 38eloyuy
6T/8T0Z €U
eyuepjes umao] ade) Aeq [assoly yiaqezyy pod eanbiy uopuc 3seg uegang Apg spJeyony 01 8T/L10Z So3ueyd duewIoKd pReSoudly wod

GI/SI0Z €0 01dn 1d) 09IM 42d sabupyz azupuiofiad pod paipbaibby i1 ajqoy

S|d) OD3IM 6T/810Z pue 8T//T0z uo asuewiopad Ui aBueyd a1e8a188e paljiiaaun




5Jo 5 aleq o.m.wmﬁow SIYSIdM PUB |d) 0DIM B31I0N YSHd
pu3--
-Aeg [9ssoW Jo pod ay3 3e painseaw jou st Alanonpold yuag, .
WD/ NS 18 PRINSEIW J)ag|e QSA JO uoidiIassp ayl s3I Ydiym ainseaw e Jo uoisnjoul ayy pasodoud Aeg (3550 4O Lod 241 U 135N LOd
%0T  %I0 %ST %0°0 %0¢ %ET %ST %P0 %02 %PT %ST %S0 %S¢ %6'T- %SC %80 HMS
%ST  %ST- | ++%0 %00 | %0z %Z'T | %ST %8°0- %0€ %Z'0- | %Sz %p'T | %S %ET- | %ST %60 dg
%ST %00 +%0€E %00 %0T %00T %0T %001 %0T %EET %01 %T'TL %ST %00 %0T %9'ET asA
%ST  %6'T- | %0C %0°LT | %0T %Q'E %S %8°0- %02 %E0 %ST %Ly %S %E0- | %ST %S IS
%57 %9°0- %Se %9'S %0¢E %6'E- %SZ %b'0- %02 %80 %S¢ %Z'D %01 %It %S¢C %0'T 1S
. : yBam |
0Z/6107
JseBueyd
Aid
gyuep|es Aeq |asso uopuo 1seg ylaqez||3 Yod Aeg spieyory umo] ade) eJnb38N uequng 10 1od

SIYBIAM FSHd 1§ 3|01



